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Capital Region Workforce Investment Board   
 
To: Eligible Applicants 
Date: July 1, 2009 
From: Youth Council of the Capital Region Workforce Investment Board 

RE: Youth RFP  

 

 
The Capital Region Workforce Investment Board (WIB), in partnership with the Capital Region Youth Council 
(YC), is requesting proposals from qualified sources to provide year-round services to WIA eligible youth from 
Albany, Rensselaer and/or Schenectady counties. The Capital Region Workforce Investment Board is issuing 
$500,000 across all three counties with a ceiling price of $90,000 per program. This solicitation is in accordance 
with the Workforce Investment Act of 1998, Capital Region Workforce Investment Board Plan, and in accordance 
with Capital Region Youth Council & Grant Recipient requirements. 
 
This RFP is being released to solicit proposals from organizations interested in establishing partnerships to provide 
comprehensive educational, development and employment preparation services via a skills-based design to WIA 
eligible low-income youth age fourteen (14) through twenty-four (24).  Proposals are being solicited for: 
 
 

• In-school youth programs, in at least 2 school districts to serve high school juniors and seniors who are 
deemed in danger of dropping out of school.  Program components should include, but are not limited to;  

o basic academic education 
o job readiness training 
o job shadowing/internships 
o character education 
o mentoring (business mentoring is strongly encouraged) 

A close relationship with school district personnel is essential.  Proposals should include a summer 
component that focuses on internships/employment for all participants.  This will insure that we have year-
round programming for youth.  Participants will be paid wages through each county’s summer employment 
program, and agencies should not reserve WIA funds for this purpose. Strong emphasis should be placed on 
the development of summer activities with area businesses that are not dependent on WIA funds. Overall 
program emphasis should be on ensuring participants remain in school and graduate from high school. 
 
Programs should include those components that address the following: delinquency prevention, drug and 
alcohol education, teenage pregnancy prevention, and any other issues that hamper youth from 
successfully completing school. 
 
 

• Out-of-school youth programs.  An out of school youth is defined as a WIA eligible youth who is a 
school dropout or who has either graduated from high school or holds a GED but is basic skills 
deficient, unemployed or underemployed.  A strong partnership with local business is essential to teach 
youth about the world of work. 
Program emphasis should be on: 

o GED education and preparedness 
o developing internships with area businesses 
o creation of placement portfolios for all youth participants 
o teaching of resume writing, cover letter writing and interviewing 
o placement into unsubsidized employment 

 



 175 Central Avenue, Albany, NY 12206 

In order to provide more comprehensive services, we are requesting that the applicant agency/business 
collaborate with at least two partners from the following categories: 
(1.) An education entity; (2.) a business or business consortium; (3.) a community/faith-based organization, or (4.) a 
government agency (i.e. social service agency, public housing agency, probation, or other related program). 
NOTE: This RFP requires the collaboration of the local One-Stop center in each proposal.  Applicants may apply to 
provide services within a single county or multiple counties within the configuration of Albany, Rensselaer and 
Schenectady Counties. 
 
Applicants may submit proposals for one or all of the above mentioned program areas. 
 
It is the intent of the WIB to fund programs that help youth solve the problems they may encounter in attaining the 
essential education and skills needed to find and keep a job and advance in the workforce.  Programs funded under 
this RFP will contribute to an improved youth system which links services more closely to local labor market needs;  
community youth programs and services that have strong connections between academic and occupational learning; 
and which provide for the holistic development of youth. 
 
 
To obtain a complete RFP packet please contact:  

Capital Region Workforce Investment Board 
crrc16@albany.net or (518) 462-7600 ext.167 

This RFP is available by e-mail 
 
Questions may be addressed by email or fax to:  
 
 

In Albany: 
Faye Andrews – Commissioner 

City of Albany, Dept. of Youth and Workforce Services 
175 Central Avenue 
Albany, NY 12206 

Fax: 434-5760 
Email: andrewsf@ci.albany.ny.us 

 
 

In Rensselaer: 
Brian J. Williams - Youth Program Coordinator 

Rensselaer County Department of Employment & Training 
1600 Seventh Avenue 

Troy, NY 12180 
Fax: 270-2876 

Email: brian@capreg.org 
 
 

In Schenectady: 
Jennifer Goldie- Workforce Investment Youth Coordinator 

Schenectady County Job Training Agency 
797 Broadway 

Schenectady, NY 12305 
Fax: 382-5988 

Email: Jennifer.goldie@schenectadycounty.com 





 
 


Capital Region Workforce Investment Board 
and 


Capital Region Youth Council 
 
 
 


YOUTH PROGRAM 
 


REQUEST FOR PROPOSALS 
 


GUIDE AND INSTRUCTIONS 
 


 
Workforce Investment Act  


 
Program Year 2009-2010 


 
 
 


Title I Youth Services  







Capital Region Workforce Investment Board      Youth Request For Proposals 


Page 2 


Questions regarding the RFP should be directed by fax or email to: 
 


In Albany: 
Faye Andrews – Commissioner 


City of Albany, Dept. of Youth and Workforce Services 
175 Central Avenue 
Albany, NY 12206 


Fax: 434-5760 
Email: andrewsf@ci.albany.ny.us 


 


In Rensselaer: 
Brian J. Williams - Youth Program Coordinator 


Rensselaer County Department of Employment & Training 
1600 Seventh Avenue 


Troy, NY 12180 
Fax: 270-2876 


Email: brian@capreg.org 
 


In Schenectady: 
Jennifer Goldie – Workforce Investment Youth Coordinator 


Schenectady County Job Training Agency 
797 Broadway 


Schenectady, NY 12305 
Fax: 382-5988 


Email: Jennifer.goldie@schenectadycounty.com 
 


 
 


PROPOSALS DUE NO LATER THAN 4:00 PM, Friday, July 31, 2009  
 


at 
 


Capital Region Workforce Investment Board 
175 Central Avenue, 2nd Floor 


Albany, New York 12206 
 


This RFP is available by e-mail 
 


Issued: July 1, 2009 
 
 
 


 
PLANNING TIMELINE 


 
 Action Item Date 
 RFP Issue July 1, 2009 
 Technical Assistance On-going  
 Proposal Due July 31, 2009 
 Award Notification                                                           on or about August 31, 2009 
 Program Start –Up September 1, 2009 
 


Rev. 5/27/09 
 
 


 
 


Equal Opportunity Employer/Program – Auxiliary aids and services are available upon request to individuals with disabilities
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PROPOSAL FORMAT CHECKLIST 
In order to be considered for funding, all proposals must be arranged in the following format.  All 
proposals must contain all the mandatory elements, or the proposals will be deemed non- responsive.   


 


Required items (See Application for RFP): 


 Summary of Request 


 Executive Summary - one page 


 Proposal Narrative – limit 5 pages 


 Budget Summary/Performance Reimbursement 


 Budget Narrative 


 Matching Funds 


 Certification of Compliance  


 
Applicants should also have available on file: 


 Documentation of Demand Occupations OR Needs Survey for Occupational/Skills 
Training 


 A copy of the agency designation (as a private, non-profit, public corporation, etc.) as 
granted by the U.S. Internal Revenue Service 


 A copy of the most recent CPA certified audit of the agency, including any 
accompanying management letters and/or a most recent Internal Revenue Service 
form, as applicable 


 A copy of the Board of Directors List, including affiliation and terms of office 


 A copy of the Board of Directors' By-Laws 


 An approved Affirmative Action Plan 
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REQUEST FOR PROPOSAL (RFP) 
FOR WORKFORCE INVESTMENT ACT TITLE 1-B 


YEAR-ROUND YOUTH SERVICES 
 
 


A. REQUEST / FUNDING AVAILABLE 
 


The Capital Region Workforce Investment Board (WIB), in partnership with the Capital Region Youth 
Council (YC), is requesting proposals from qualified sources to provide year-round services to WIA 
eligible Out-of School youth and WIA eligible high school juniors and seniors in accordance with 
the Workforce Investment Act of 1998, Capital Region Workforce Investment Board Plan and in 
accordance with Capital Region Youth Council & Grant Recipient requirements. 
 


 The Capital Region Workforce Investment Board is issuing $500,000 across all three counties with a 
ceiling price of $90,000 per program. 
 


 
 


B. PURPOSE 
 


This request for proposals is being released to solicit proposals from organizations interested in 
establishing partnerships to provide comprehensive educational, development and employment 
preparation services via a skills-based design to WIA eligible youth age fourteen (14) through twenty-
four (24).  Proposals are being solicited for two components: 


∗ In-school youth programs, 
∗ Out-of-school youth programs. 


 
Applicants may submit proposals for one or both of the above mentioned program areas. 
 
It is the intent of the WIB to fund programs that help youth solve the problems they may encounter in 
attaining the necessary education and skills needed to find and keep a job and advance in the 
workforce.  Programs funded under this RFP will contribute to an improved youth system which links 
services more closely to local labor market needs; community youth programs and services that have 
strong connections between academic and occupational learning; and which provide for the holistic 
development of youth. 
 
During the program period, youth will be enrolled and go through an intake and assessment process 
with a resulting Individual Service Strategy to guide their program involvement through August 31, 
2010.  All youth in proposed programs must meet all of the WIA Common Performance Measures 
listed in section C.   Efforts must be made to inform and educate youth participants of the in-demand 
occupations in our local area.  Internship opportunities in these demand occupations are highly 
encouraged. Throughout the program year, program staff will act as a case manager and/or adult 
advocate for the youth, working with the youth to connect them to the ten WIA elements (see 
Attachment A) as needed, and serving as a mentor and support at school, home and work.   
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In-School Youth Programs 
Overview of services In-school youth 
Leveraged partner funds are encouraged through school systems, a private sector jobs campaign, 
Tech Prep, School-to-Work, etc. 
 
Description of Programs Requested 
The intent of the WIA funding, for in-school youth, is to provide long-term, comprehensive services to 
young people and build upon existing services available to youth who are currently attached to an 
educational (school) entity. The funds under this RFP are not intended to pay for services which are 
currently funded through other sources but to provide the additional services that target youth may 
need in order to develop a full range of skills needed to successfully transition into adulthood. 
 
The program design for this targeted youth population is to integrate education and youth 
development activities with strong linkages with occupational learning. The design should encourage 
and motivate youth to complete their secondary education; provide youth with authentic activities and 
situations to learn and apply their basic education skills; incorporate alternative and innovative 
approaches to teaching basic educational skills, including tutoring activities when necessary; and 
include strategies to expose young people to the work environment and career possibilities. 
 
Programs must serve high school juniors or seniors, as the primary outcome for in-school 
programs is attainment of a high school diploma. 
 
Programs for this youth population will include multiple skill attainments (Basic Skills, Work 
Readiness Skills, and/or Occupational Skills); attainment of a high school diploma or GED, and 
placement and retention into employment, apprenticeship, military, or further education and training. 
(Please note: an IEP diploma is no longer an acceptable credential for WIA). 
 
Follow-up Services For Youth 
Follow-up services may include one or more of the following activities: 
• Leadership development and supportive service activities listed above 
• Regular (weekly) contact with a youth participant's employer, including assistance in 
addressing work-related problems that arise; 
• Assistance in securing better paying jobs, career development and further education; 
• Work-related peer support groups; 
• Adult mentoring; 
• Tracking the progress of youth in employment after training. 
 
All youth participants must receive follow-up services for a minimum duration of twelve (12) months 
following termination from program participation. 
 
Additional Resources 
Leveraging dollars among partners is encouraged to increase the number of youth reached through 
this high quality comprehensive programming. 
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Out-Of-School Youth 
Overview of Services for Out-of-school youth, ages 16-24 
Funds Available 
Funds will be made available for a program to serve out-of-school youth for one year. 
 
Description of Programs Requested 
The intent of the WIA funding for out-of-school youth is to provide long-term, comprehensive services 
by reaching out to young people who are not currently attached to an educational (school) entity.  The 
funds under this RFP are intended to build upon existing programs/models in our community and 
create new services to assist those youth who have dropped out of school, or who have graduated, 
but are in need of special assistance to find their way to success.  Applicants must outline the steps 
and occupational skills training that will enable the youth to obtain employment in an in-demand 
occupational field (eg. healthcare) and a nationally recognized industry certificate. 
 
The program design for this targeted out-of-school youth population is to achieve a GED and enter 
into unsubsidized employment or post-secondary education.  The design should provide the needed 
on-going education, support services, and training needed to grow their skills and advance in the 
labor market.  It should tap into the young person’s motivation of finding work; provide post-
employment strategies to continue skills growth; provide interventions to keep youth attached to 
services; to offer a menu of interventions designed to offer solutions to young people’s problems to 
move youth through an income progression. 
 
Programs should build on a systemic, community-wide network to offer a broad range of coordinated 
services based on the Workforce Investment Act required program elements, program design and 
other state design policies contained in the Request for Proposals. 
 
Follow-up Services For Youth 
Follow-up services may include one or more of the following activities: 


• Leadership development and supportive service activities listed above 


• Regular (weekly) contact with a youth participant's employer, including assistance in 
addressing work-related problems that arise; 


• Assistance in securing better paying jobs, career development and further education; 


• Work-related peer support groups; 


• Adult mentoring; 


• Tracking the progress of youth in employment after training. 
 
All youth participants must receive follow-up services for a minimum duration of twelve (12) months 
following termination from program participation.  In Albany County follow up services will be provided 
by the local WIA youth funding agency. 
 
Additional Resources 
Leveraging dollars among partners is encouraged, to increase the number of youth reached through 
this high quality comprehensive programming.   
 
All entities awarded contracts under this RFP will be required to attend training on WIB approved 
tools, tracking systems, and documentation methods. 
 







Capital Region Workforce Investment Board      Youth Request For Proposals 


Page 8 


C. ACCOUNTING FOR PERFORMANCE AND OUTCOMES 
 


All participant information must be entered in the One-Stop Operating System database.  All 
successful applicants must cooperate in the collection of appropriate OSOS data.  Data entry is the 
responsibility of the LWIA. 
The Workforce Investment Act has established common performance measures for youth. 
 
Potential bidders must submit a program design which maximizes the likelihood of attainment of the 
performance measures listed in the following chart: 
 
 


Performance Measure Performance Measure Definition 


Placement in 
Employment/Education 


Participants’ placement into unsubsidized employment or post secondary 
education and/or advanced training/occupational skills training or the 
military. 


Attainment of Degree or Industry 
Recognized Certificate 


Attainment of a diploma/GED, or industry-recognized occupational 
certificate.  All bidders must specify type of certificate that the youth will 
attain. 


Literacy and Numeracy Gains 
 


Of the participants who are basic skills deficient (reading and/or math level 
below 8th grade), an increase of at least one or more educational functioning 
levels on the TABE test.  Testing must be done within 60 days of WIA 
enrollment. 


 
 
 
 
Every WIA eligible participant must meet every performance measure appropriate for his/her 
age group. 
 
 
WIA funds will only be available to programs that deliver and document achievement of these 
measures for WIA eligible youth. 
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D. TARGET POPULATIONS 
 


It is the sole responsibility of the sub-contractor to provide documentation that supports WIA 
eligibility.  Youth may not participate in WIA funded programs until WIA eligibility is 
determined by the local WIA youth funding agency.   
 
Eligibility for services funded under this RFP is limited to WIA eligible,14-24 years old, residing in the 
Capital Region, and whose family income meets the 70% lower living standards (see chart below) 
and who meet one or more of the following: 


• Deficient in basic literacy skills, defined as reading, writing, or computing at or below the 8th 
grade level; 


• A school dropout, defined as no longer attending any school and has not received a secondary 
school diploma or its recognized equivalent; 


• Homeless or runaway or foster child 
• Pregnant or parenting 
• An offender, defined as having been subject to any stage of the criminal justice process or 


requires assistance in overcoming artificial barriers to employment resulting from a record of 
arrest or conviction; or,  


• Is an individual (including a youth with a disability) who requires additional assistance to 
complete an educational program, or to secure and hold employment.  Additional assistance is 
defined as: has no work history or poor work history.  Poor work history is defined as: has not 
maintained unsubsidized employment with the same employer for 6 months or more. 


 
 


2009 Workforce Investment Act – Low Income Guidelines 
 


Family Size Annual  
Income 


1 $10,830 
2 14,570 
3 18,310 
4 22,050 
5 25,790 
6 29,530 


 
 


Because WIA youth funds have restrictive eligibility criteria, applicants are encouraged to 
secure additional funds or collaborate with additional agencies in order to provide universal 
access to all youth. 
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E. ELIGIBLE APPLICANTS 
 


Eligible applicants include private, public, for-profit, and not-for profit service providers.  The applicant 
agency/business must also collaborate with at least two partners from the following categories: 
(1.) An education entity; (2.) a business or business consortium; (3.) a community/faith-based 
organization, or (4.) a government agency (i.e. social service agency, public housing agency 
probation or other related program). 
 
NOTE: This RFP requires the collaboration of the local One-Stop center in each proposal.  Applicants 
may apply to provide services within a single county or multiple counties within the configuration of 
Albany, Rensselaer and Schenectady Counties. 
 
 


Requirement for Demonstrated Effectiveness 
Collaboratives must be able to demonstrate twelve months of documented successful experience 
within the last two years in providing educational development services and skills-based workforce 
development services to youth. 
 
 


F. CONTACT PERSONS 
 
In Albany: 


Faye Andrews – Commissioner 
City of Albany, Dept. of Youth and 


Workforce Services 
175 Central Avenue 
Albany, NY 12206 


Fax: 434-5760 
Email: andrewsf@ci.albany.ny.us 


In Rensselaer: 
Brian J. Williams - Youth Program 


Coordinator 
Rensselaer County Department of 


Employment & Training 
1600 Seventh Avenue 


Troy, NY 12180 
Fax: 270-2876 


Email: brian@capreg.org 


In Schenectady: 
Jennifer Goldie – Workforce Investment 


Youth Coordinator 
Schenectady County Job Training Agency


797 Broadway 
Schenectady, NY 12305 


Fax: 382-5988 
Email: 


Jennifer.goldie@Schenectadycounty.com 
 


 
 


G. PROPOSAL SUBMISSION, DEADLINE, AND FORMAT 
 


In order to be considered for funding in the 2009 Program Year, your proposal must be submitted no 
later than 4:00 p.m., on July 31, 2009.  An original and seven (7) copies must be submitted to the 
Capital Region Workforce Investment Board, 175 Central Avenue, 2nd Floor, Albany, New York 12206 
or hand delivered at that same address.  An acknowledgment of the receipt of each proposal will be 
given to or mailed to the proposing agency, indicating time and date received.  Fax or emailed 
applications will not be accepted.  A proposal received after the closing date will not be considered.  
The applicant assumes all responsibility for submission of proposal and meeting of required 
deadlines.   


 
Applicants must follow the instructions outlined in this RFP package and submit all appropriate 
application forms.  All applications must be typewritten, double spaced on 8 ½" x 11" paper in a 12 
point font; the narrative should be no more than 5 pages. The Summary of Request, Executive 
Summary and Budget pages need not be counted as part of the 5 pages.  If the space provided in an 
application form is insufficient, attach additional pages. 
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H. PROGRAM COMPONENTS 
 


The Capital Region Youth Council and the Capital Region Workforce Investment Board are 
requesting proposals for the following services: 


• Out-of-school youth programs for one year 


• In-school youth programs 


The proposing agency may submit a proposal for one or more of the three Counties of the Capital 
Region Workforce Investment Area of Albany, Rensselaer and Schenectady.   Each program should 
be submitted as a separate proposal with separate budget.  Each proposal will be reviewed and rated 
separately.   


 
Outreach and recruitment of WIA eligible youth will be the responsibility of the applicant. 
 
Eligibility verification for program participants must be verified and approved by the local WIA 
youth funding agency to insure accuracy due to the fiscal liability incurred by each local 
elected official. 
 
 


I. YEAR-ROUND PROGRAMMING 
 
WIA substantially reformed youth training and employment programs by shifting the program’s focus 
from short-term training and job placement, which was previously offered through the stand-alone 
summer youth program, to long-term comprehensive services that provide the education, skills, work 
experience, and support designed to help youth successfully transition to careers.  


 
In keeping with the WIA philosophy and regulations, operating a stand-alone summer component is 
no longer an option under the Workforce Investment Act.  Any sub-recipient through this RFP must 
include summer activities as part of their service strategy to develop comprehensive youth services.  
Proposed youth services/programs are mandated to integrate county/city summer youth employment 
programs into year-round activities. 


 
 


J. LIMITATION 
 


The Capital Region Workforce Investment Board and Youth Council reserve the right to accept  or 
reject any or all proposals received as a result of this request; to negotiate with all qualified sources; 
or to cancel in part or in its entirety this RFP if found not in the best interest of the WIB and/or Youth 
Council. This RFP does not commit the WIB and or Youth Council to award a contract, to pay costs 
incurred for the preparation of proposals, to pay for any legal liability in refusing to award a contract, 
or to procure or contract for services.  The source of funding shall be those Workforce Investment Act 
funds appropriated to the Capital Region that includes Albany, Rensselaer and Schenectady counties 
and the City of Albany.  Please note that funding for any project will be dependent upon availability of 
WIA funds. 







Capital Region Workforce Investment Board      Youth Request For Proposals 


Page 12 


 
K. EVALUATION OF PROPOSALS 


 
The selection of a proposal for negotiation and consideration of contract award is to be made after a 
careful evaluation of the proposals received by the Youth Council.  The Youth Council will evaluate 
each proposal for acceptability, with emphasis on the various factors as outlined in the Ratings 
section, assigning to that factor a numerical weight.  See Attachment D   
 
 
 


L. CONTRACT AWARD 
 


All contracts will be written as performance-based per participant, and negotiated to determine 
reasonableness of cost and ability of applicant to deliver specified services. All proposals must 
contain a line item budget that must be in sufficient detail to justify all costs to program activities and 
shall include a cost allocation plan for any joint and/or shared cost.  The Workforce Investment Act 
is being reauthorized on the federal level.  This will likely lead to significant changes in certain 
elements of youth programming, such as eligibility guidelines and expenditure requirements 
for out-of-school youth.  It is difficult to anticipate all changes which this reauthorization 
process will produce.  Therefore, the Capital Region WIB reserves the right to renegotiate any 
contracts awarded through this RFP, based on changes produced by the reauthorization of 
the Act.  All funded proposals will be expected to meet or achieve the performance measures that 
are outlined in this RFP. 
 
 


M. PERIOD OF CONTRACT 
 
All contracts will be for the period of September 1, 2009 to August 31, 2010.   
 
The Capital Region Workforce Investment Board and Youth Council reserve the right to extend the 
contract for additional one year increments.  Demonstration of performance will be the primary 
criterion for the extension of the contract.  Considerations in granting the extensions will include 
applicant's meeting of performance measures, quality of service or product that has been provided, 
timeliness of start-up and meeting of delivery schedules, cost projections for the second year, and the 
availability of funds. 
 
An applicant responding to this RFP must be willing to submit revisions to its proposal to adapt the 
project to specific funding guidelines or changes in Workforce Investment Board policies and/or State 
or Federal policies/regulations. 
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N. TOTAL QUALITY MANAGEMENT 
 
The WIB will require that all contractor/service providing organizations develop, keep on record, and 
follow a plan for continuous quality improvement of internal operations and customer services that will 
improve employee, employer, and participant satisfaction.  Proposals must indicate that all 
contractors/service providers will participate in the Workforce Investment Board’s continuous 
improvement initiative. 
 
The WIB will contribute to overall quality management by reviewing OSOS data, customer reports 
and service reports.  The WIB will use this information throughout the contract year to determine that 
benchmarks are being met and to identify any gaps or deficiencies in service.  The WIB will take 
appropriate measures to correct any deficiencies identified. 
 
 


O. LEGISLATIVE BACKGROUND 
 


Activities and projects funded under this Request for Proposals must address the purposes, intent, 
and program design specifications as defined in Title 1, Section 129 of the Workforce Investment Act 
of 1998.   
See Attachments A, B & C   for Legislative Background, New York State Vision for Youth and the  
Capital Region Vision for Youth. 
 
 


P. NARRATIVE REQUIREMENTS 
Services for Out-of-School Youth 
Proposals submitted for out-of-school youth programs must include the following in the narrative: 


a. Description of need for the proposed program and identification of problem and strategies to 
address; 


b. Description of lead agency and other partner agencies’ past experience in providing services 
proposed.  Indicate number of years experience each agency has in addressing youth issues 
and performance/outcomes of previous programming; 


c. Description of the target population to be served, including age groups and number of 
participants, and outreach and recruitment strategies; 


d. Description of worksite or job development activities; 
e. Description of youth program that meets intended outcomes. 
f. Description of how your program is built around the five system cornerstones described in 


Attachment C, including: 


• Partnership Collaborative:  partnering entities, how the collaborative was/will be formed, 
the support or services each partner will provide, and how the collaborative will 
coordinate activities and share information; 


• Comprehensive Program Design:  how the required program elements are addressed, 
how each will be funded, and how the required elements will be made available to 
young people based on assessed need: 
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• Leverage Funds and Link with Existing Programs:  how your proposed program builds 
on existing services in your agency or partnering agencies, which services are funded 
with WIA dollars, how you will leverage other funding sources within your program 
design, and how you may generate additional funds to support your program outcomes; 


• Year-Round Programming:  how your program incorporates year-round programming 
strategies, how your program will address summer employment opportunities that link 
education and learning, how your program will ensure high quality, age/stage -
appropriate, work-based learning opportunities, and how information will be shared with 
all partners assisting in your programming activities; 


• Coordination with One-Stop Center:  how One-Stop Center services and resources will 
be utilized in your program and how youth will be introduced to the One-Stop Center for 
continued support after completion of youth programs; 


g. Description of how the six purposes identified in the Workforce Investment Act (listed in 
Attachment A   in this RFP) are supported through your program design and the types of 
programming activities proposed to meet each purpose. 


h. Description of program outcomes per performance categories listed in this RFP. 
i. Description of proposed staffing pattern of any staff charged in whole or in part to this 


proposed project.  Job descriptions, staff resumes and an organizational chart must be 
included. 


j. Timeline of services provided. 
k. Description of continuous quality improvement strategies, including how business will have 


input on programs and training activities, how young people will be involved in designing and 
evaluating services, and how your collaborative will research and incorporate promising 
practices in youth programming on a continual basis. 


l. Description of plans to participate in WIB/State provided training including strategies to 
incorporate WIB approved tools including youth performance benchmarking system, Individual 
Service Strategy/Portfolio, youth management information system and any other WIB/State 
guidelines/ instructions. 


m. Outline and description of the steps and occupational skills training that will enable the youth to 
obtain employment in an in-demand occupational field (eg. healthcare) and a national industry- 
recognized certificate. 


n. Description of availability of staff to share knowledge gained through this project including 
workshops, reports, etc. 


o. Description of compliance with WIB monitoring policies and guidelines. 
Services for In-School Youth 
Proposals submitted for in-school youth programs must include the following in the narrative: 


a. Description of the target population to be served, including age groups and number of 
participants and outreach and recruitment strategies. 


 b.    Description of how your program is built around the five system cornerstones, described        
in Attachment C, including: 


                        1.  Partnership Collaborative:  partnering entities, how the collaborative was/will be   
formed, the support of services each partner will provide, and how the collaborative 
will coordinate activities and share information; 
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                        2.  Comprehensive Program Design:  how the required program elements are 
addressed, how each will be funded, and how the required elements will be made 
available to young people based on assessed need; 


                        3.  Leverage Funds and Link with Existing Programs:  how your proposed program 
builds on existing services in your agency or partnering agencies, which services 
are funded with WIA dollars, how you will leverage other funding sources within 
your program design, and how you may generate additional funds to support your 
program outcomes; 


4. Year-round Programming:  how your program incorporates year-round 
programming strategies, how your program will address summer employment 
opportunities that link education and learning, how your program will ensure high 
quality, age/stage appropriate, work-based learning opportunities, and how 
information will be shared with all partners assisting in your programming activities. 


5. Coordination with One-Stop Center:  how One-Stop Center services and resources 
will be utilized in your program and how youth will be introduced to the One-Stop 
Center for continued support after completion of youth programs.  


c.  Description of how the program Design and Required Elements identified in Attachment A 
of this RFP are supported through your program design and the types of programming 
activities proposed to meet each purpose. 


           d.    Description of program outcomes per performance categories listed in this RFP. 
           e.    Description of proposed staffing pattern of any staff charged in whole or in part to this 


proposed project.  Job descriptions, staff resumes and an organizational chart must be 
included. 


           f.    Timeline of services provided. 
           g.    Description of continuous quality improvement strategies, including how business will 


have input on programs and training activities, how young people will be involved in 
designing and evaluating services, and how your collaborative will research and 
incorporate promising practices in youth programming on a continual basis. 


           h.   Description of plans to participate in WIB/State provided training including strategies to 
incorporate WIB approved tools including a youth performance benchmarking system, 
Individual Service Strategy/Portfolio, youth management information system and any other 
WIB/State guidelines/instructions. 


           i.    Description of availability of staff to share knowledge gained through this project including 
workshops, reports, etc. 


           j.    Description of compliance with WIB monitoring policies and guidelines. 
             


 
Q. REQUIRED CAPACITY BUILDING ACTIVITIES 


 
All entities awarded contracts under this Request for Proposals will be required to attend training on 
Workforce Investment Board approved tools, tracking systems, and documentation methods including 
but not limited to: 


• Skills attainment/benchmarking system 


• Individual Service Strategy/portfolio 


• Other Contractor Capacity Building 
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R. SIZE OF FUNDING REQUESTS 
 


The Board will determine funding amounts based on the score and rank of proposals, the applicant’s 
demonstrated ability to administer funds, and on the availability of funds.  Funding amounts may 
increase or decrease during the contract period and/or during subsequent years based on the funds 
available and on contractor performance.  The Capital Region Workforce Investment Board is issuing 
$500,000 across all three counties with a ceiling price of $90,000 per program.   


 
 
 


S. PROPOSAL EVALUATION CRITERIA 
 
See Attachment D  for Evaluation Criteria. 
 
 


T. EXECUTIVE SUMMARY 
 
All proposals must include a one page double-spaced Executive Summary with a concise composite 
description of the proposed project.  Label this page as Executive Summary.  This summary will be 
reviewed by the Capital Region Youth Council and the Capital Region Workforce Investment Board 
that approve funding decisions.  This summary should include: 


• A clear and concise summary of the Statement of Work 


• Results and benefits expected both in terms of the participants involved and the 
community as a whole 


• Proposed cost of the program 


Applicants should make every effort to be as complete and accurate in this summary as they can.  
The full statement of work and budget upon which this summary is based should therefore be 
completed first. 


 
 


U. PROPOSAL NARRATIVE 
 
Insert the proposed Statement of Work Narrative after the Executive Summary.  This narrative should 
be no more than 5 pages, double-spaced, on 8½ " x 11" paper, with a 12 point font.  All pages in the 
proposal must be numbered. 


 
General Guidelines for Proposal Narrative 


 
The Narrative will describe how the applicant proposes to meet the specifications outlined in the 
Request for Proposal (RFP).  Please complete your proposal according to the following format.  It is 
the responsibility of the proposing agency to address any and all requirements contained in this RFP.  
The Narrative should be no longer than 5 pages. 
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This element of the proposal should describe the proposed program in sufficient detail to demonstrate 
an understanding of the work to be performed, the needs of the participants, and the desired results.  
The Statement of Work shall consist of the following: 
 


(1) Need - State the need for your proposed program, and identify what problem you hope to 
solve through its implementation. Include the documentation for demand if your proposal is 
for job-specific training and job placement.  


(2) Past Experience - Describe your agency's past experience in providing types of services 
proposed for WIA.  Indicate the number of years of experience your agency has had in 
operating such programs.  List the actual placement rate for programs you have operated, 
the location, and the year. 


(3) Overview/Narrative requirements - Provide a clear, concise explanation of the program you 
are proposing to operate, including an overview of the total proposed program.  Describe 
what will be done, by whom, when, and how.  See the sections on In-School and Out of 
School. See Section P. 


(4) Outcomes - State specific performance measures for each activity described above. 
Specify the number of WIA eligible participants to be served, terminated, placed, and 
competencies obtained.  Also specify the number of active eligible youth you anticipate at 
the end of the initial funding period.  Provide a detailed description of how you plan to 
accomplish these measures.   If not attaining High School diploma or GED, fully describe 
the national industry-recognized certificate each of the youth will attain. 


(5) Staffing - Include a description of the proposed staffing pattern of any staff that will be 
charged in whole or in part to this proposed project. Job descriptions, staff resumes and an 
organizational chart must be included. 


(6) Curriculum - Include a training curriculum or listing of comprehensive service to 
participants, outlining the number of training hours devoted.  Include the third party profile 
documentation as discussed previously. 


(7) Duration - Indicate the planned duration (in hours, days, weeks) of the training, including 
known start and end dates. 


(8) Evaluation Plan - Describe the methods to be used to evaluate the progress of participants 
toward reaching the outcomes specified. Include an evaluation plan to measure and assess 
program outcomes.  Describe evaluation methodologies, frequency of measurement, 
analytic skills and tools to be employed and the reports to be generated.  Also include a 
plan for the assessment and measurement of program processes and policy 
implementation.  Describe how impact and process evaluation will be used by the program 
to promote customer satisfaction and continuous quality improvement of the program’s 
services and program outcomes. 


(9) Linkages - Discuss linkages within your own agency or with other agencies that will result in 
additional assistance or services to participants. Be sure to list private sector 
(business/industry) linkages, as appropriate. 


(10) Placement/Competencies - Describe the job placement services made available to 
participants.  State the proposed, minimum hourly wage at placement for each occupational 
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area trained. If training is not placement oriented, list the competencies to be obtained 
through participation and the target group to be served. 


(11) Innovation - Describe how your project represents an innovative method for achieving your 
objectives.  Your project design should represent an improvement over, or a variation on, 
approaches used in the past to assist WIA participants.  Include how you will share the 
knowledge gained from this project and how you will ascertain customer satisfaction. 


 
V. GENERAL GUIDELINES FOR BUDGET AND BUDGET NARRATIVE 


 
Contracts will be awarded on a 33% performance based and 67% cost reimbursement basis. 
 
All proposing agencies must submit a complete line-item budget for WIA program funding.  
Explanatory and backup sheets may be added to support the required forms.  If the proposed 
program will be supported by funding from other sources, a method of allocating costs based upon 
projected hours worked or other approved cost allocation methodology among the various funding 
sources must be indicated. 
 
A detailed budget narrative must be included as part of the Cost Budget Proposal.  Unclear or 
ambiguous budget line items may be the basis for disqualification of any proposal.  For each line-item 
budgeted in the Cost Budget Proposal, provide a narrative description of the costs in sufficient detail 
to thoroughly describe what is being charged to the budget, at what rates and for what activities.   
Attach additional pages as necessary. 
 
If the WIB decides to provide a proportion of the funding request for fewer participants than proposed, 
state the impact, if any, this will have on implementing your proposed program. 
 
All budget amounts should be rounded up to the nearest dollar. 
 
All proposals are limited to no more than 10% administration in the backup submitted to justify the 
costs proposed. 
 
All applicants must justify any costs proposed and are asked to submit substantiating documentation 
including bids on equipment bought or leased and relevant local market salary information on 
positions proposed.  Any equipment purchase of over $250 will require pre-approval. 
 
All Proposals are subject to negotiation following their award. 
 
Applicants should be ready to explain all budgets submitted for the purpose of justifying the 
reasonableness of the charge.  Reasonableness of cost will be considered when rating proposals.  
Reasonableness will be determined based on the following factors: 
 


a. Relevance of costs requested in the budget as to their necessity, allowability, allocability, and 
cost in relation to similar services in Capital Region. 


b. The extent to which applicant has been able to leverage WIA funds by coordinating with other 
funding sources. 


c. The difficulty in providing services to particular target groups.  Applicants should substantiate 
any such claims as relates to costs proposed. 
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d. The anticipated wage to be earned by the participant. 
e. The length of training. 
f. Effective use of support services. 
g. The amount of administration requested. 
 
 
Please complete a budget narrative to support each item of costs listed, including the detail upon 
which the budget request is based. 


Example: 
 


Travel ............................................................................. $2,000.00 
Conference for the Executive Director............................ $1,000.00 
Mileage for the Executive Director .................................... $200.00 
Mileage for the Administrative Assistant ............................ $100.00 
Teacher ........................................................................ $21,500.00 
4 counselors 148 miles a month at $ .21 a mile for employer and participant site visits. 
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ATTACHMENT A – LEGISLATIVE BACKGROUND 
 
Activities and projects funded under this Request for Proposals must address the purposes, intent, 
and program design specifications as defined in Title 1, Section 129 of the Workforce Investment Act 
of 1998.  


a. Purposes 
1. to provide assistance in achieving academic and employment success, effective and 


comprehensive activities: improving educational and skill competencies and connections to 
employers; 


2. to ensure on-going mentoring opportunities with adults; 
3. to provide opportunities for training; 
4. to provide supportive services; 
5. to provide incentives for recognition and achievement; and,  
6. to provide activities related to leadership, development, decision-making, citizenship, and 


community service. 
 


b. Program Design Priorities  
1. Assessment – of each WIA eligible youth for academic, occupational and service 


needs.  
2. Individual Service Strategy – with a career goal for each WIA eligible youth.  
3. Preparation for post-secondary opportunities – academic and occupational learning 


and employment links to local job market. 
 


c. 10 Required Program Elements  
1. Tutoring and study skills leading to secondary school completion.  
2. Alternative school settings.  
3. Summer employment linked to academic and occupational learning.  
4. Paid and unpaid work experiences, i.e., internship, shadowing.  
5. Occupational skill training.  
6. Leadership development opportunities, i.e., Secretary's Commission on Achieving 


Necessary Skills (SCANS): teamwork, decision-making, positive social behavior.  
7. Supportive services, i.e., childcare, transportation.  
8. Adult mentoring for at least twelve months.  
9. Follow-up services for twelve months.  
10. Comprehensive guidance and counseling, i.e., drug and alcohol abuse, pregnancy. 
 


The 10 program elements do not have to be provided with WIA funds or by WIA funded partners.  It is 
not only acceptable, but also desirable to connect WIA youth to other community resources/services 
while monitoring service delivery.   


Applicants will have the discretion to determine what specific services will be provided based on each 
participant’s objective assessment and/or individual service strategy. 
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ATTACHMENT B – NEW YORK STATE VISION FOR YOUTH 
 
The following is from the New York State Strategic Three Year Plan for WIA: 


Youth will be introduced to labor market information, resources, services, and other information 
necessary to realize their goal.  Programs will be designed to offer assistance to youth in decision-
making, academic, communication and study skills.  Youth will be advised of the most appropriate 
types of higher education institutions to meet their plans.  All youth will be made aware that 
graduation from high school is the most direct route to higher education.  Students will be offered 
assistance with applying for financial aid in the form of scholarships, grants, and loans. 


Local Workforce Investment Boards and Youth Councils will work closely with school districts to 
ensure that workforce investment youth activities complement and reinforce academic and 
occupational curriculum.  Through both classroom learning and learning experiences at the 
workplace, such as apprenticeship, students will demonstrate how academic knowledge and skills are 
applied in the world of work.  They will gain knowledge about the world of work, the gamut of career 
clusters, career options, and how to make informed career decisions.  Finally, they will demonstrate 
mastery of the SCANS skills that are the most critical to success in the workplace. 


The out-of-school population will have their educational and occupational needs assessed and will be 
enrolled in services tailored to meet their needs.  Local Workforce Investment Boards, through the 
use of RFPs, will shape the educational and occupational services offered by the local providers.  
Providers will raise the literacy, social, and/or technical skills of the youth they serve so that youth will 
successfully get and retain jobs and find career pathways to greater responsibility and higher wages.  
At a minimum, 30% of the funds will be used for youth activities for out-of-school youth. 


Assessment results will be used to develop individual training plans and/or career plans tailored to the 
skills, learning styles, and interests of each participant.  Youth will observe how skills are transferable 
to different employment contexts.  Youth will also be acclimated to the rules and policies, culture, and 
technology of the workplace. Youth, thus prepared for unsubsidized employment, will be assisted with 
employer connections using intermediaries such as local chambers of commerce, industry groups, 
local One-Stop Centers, and other employer membership organizations.  Local WIBs may also 
conduct private sector job campaigns and engage employer members in advocating for youth 
employment opportunities. 


Alternatives to traditional school settings are critical for youth with non-traditional learning styles 
and/or those with environmental deficits.  Youth who are dropouts will be encouraged to return to 
school or acquire a high school equivalency certificate.  Alternative school options will be offered with 
smaller class sizes, more extensive support services, closer monitoring, and case management.  
Case management will be used to determine if the presenting problem for the youth is the educational 
curriculum.  This approach is one of positive youth development that builds on assets, both personal 
and environmental (family, neighborhood, community).  Asset building, personal and environmental, 
will aim to ensure that no youth falls between the cracks. 


Summer employment opportunities will be coordinated with context-based educational services.  
These services will teach basic skills and SCANS skills and will help youth understand the 
relationship between what is learned in an educational setting and skills applied on the job.  Linkages 
will be improved between summer and year-round education-and-work to help youth translate 
summer successes into continued success in education-and-work.  Out-of-school youth will be 
provided with summer employment options as part of the package of services to build their 
educational and occupational skills to ensure long-term labor market attachment.  Subsidized work 
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experience will contribute to career and skill development.  Youth who participate in unpaid work 
experiences, such as job-shadowing, internships, and project and service learning, will also realize 
work-ready benefits.  Where possible, mentors will be utilized.  In all cases, progress toward agreed-
upon goals in an individual service strategy or career plan will be monitored and documented. 


Community service and peer-centered activities will offer leadership development opportunities.  
Wherever SCANS skills are taught and demonstrated, youth practice leadership development through 
exercises that build self-esteem, resource management skills, teamwork, problem solving, and life-
skills training such as parenting and work behavior training, evaluation and continuous improvement.  
Youth will learn to lead responsibly and effectively. 


Some youth may need only up-to-date information about the labor market and job opportunities with 
assistance in job placement.  New York State Department of Labor's CareerZone will be used to 
provide direct Internet access to career and education information utilizing the data in O*NET in a 
user-friendly fashion.  More than 1,000 occupations are contained in the database, grouped by career 
cluster, and over 100 career videos also are available.  Job descriptions, estimated wages, required 
education, and job outlooks are detailed.  CareerZone is directly linked to America's Job Bank as well 
as to resume assistance and other resources for job seekers.  Youth who, based on assessment 
results, need individualized assistance will be referred to appropriate guidance and counseling 
resources including services at local One-Stop Centers.  These comprehensive measures will 
remediate such barriers to education and employment as chronic behavior problems, attitudinal 
disengagement, chronic health problems, language barriers, substance abuse, and others.  Ongoing 
case management will be available for all youth in need. 


To remove impediments to training and work experience opportunities, youth will be provided with 
supportive services that include transportation, child and/or dependent care, medical services, and 
access to appropriate work attire and work tools, assistive technology or other reasonable 
accommodations within the workplace. 
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ATTACHMENT C – CAPITAL REGION VISION 
 


The Capital Region Youth Council has adopted the following vision: "A system which ensures that 
all youth achieve educational, employment and life success; and business gains a skilled 
workforce." 
The ideal youth system will be recognized throughout the Capital Region for its excellence in 
preparing young people to enter the workforce.  It will provide the right intervention at the right time 
with age and stage appropriate activities and will serve all youth (not just those funded through WIA 
youth funds).  
The system will have a large number of partners with multiple access points where young people can 
enter and learn about system partner services and activities.  Some partners and services will be 
involved directly in the Capital Region One-Stop Center while others will provide specialized services 
on a referral basis. 
The system will, at a minimum, be accessible through the Capital Region One-Stop Center, and will 
provide a safe, supportive, professional atmosphere for teens, with many opportunities for positive 
interaction with adults. 
Youth Service Navigators will work with youth in the community to access the variety of services 
available to them and their family members.  Once introduced to the system, each young person will 
learn about his/her strengths and areas for growth that will lead to the success they desire and 
deserve as an adult in our community. 
Based on what the young person learns about him/herself through an initial skills exploration process, 
each young person will develop a roadmap for success.  Youth Service Navigators will then assist the 
youth in setting attainable personal goals and determining the appropriate mix of services to achieve 
these goals. 
Throughout our coordinated community-wide programs, youth will have access to a variety of 
services including tutoring, work experience, community service opportunities, support services, 
information on post-secondary education and financial aid, connection to a mentor, occupational 
training, and job placement services, thus assisting them in beginning the pathway to success. 
 
The Foundations for The Capital Region Local System 
The foundation needed to create a youth system that cements services together are the system 
design cornerstones that apply across all programs, services, and funding streams.  In order to build 
the comprehensive community-wide system for service for young people and to build upon existing 
programs and services, the local program design will be built around five system cornerstones: 
Proposals must demonstrate how the cornerstones will be incorporated. 


Cornerstone #1:  Build Partnership Collaboratives 


To anchor a secure foundation, there must be a more strategic collaboration among multiple service 
providers.  The system that is continuing to be built will include many service providers with particular 
experiences and expertise in serving young people. 


This is evidenced through the membership of the Youth Council, which is responsible for providing 
oversight and guidance concerning youth issues.  This strategy will be carried to the service provision 
level. 
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To this end, no one entity can independently submit an application as a sole provider.  Each 
collaborative must have at least one partner from each of the following categories: 


An education entity such as a school board, a community college, a four year college or 
university, etc.; Business/industry partner(s) from the industry cluster(s) in which training is 
proposed; a community-based organization, social service agency, public housing agency or 
other related program; and, The Capital Region One-Stop Center.  Note:  cornerstone #5 
outlines the specific requirements of coordination. 


Applications will be accepted only from collaboratives that include the mandated partners.   


Cornerstone #2:  Comprehensive Program Design 


The Workforce Investment Act requires that local youth programs be designed around the following 3 
Program Design Priorities and 10 Required Program Element identified within the program design 
and are to be made available to each young person, as appropriate, based on his/her assessed 
needs. 


PROGRAM DESIGN PRIORITIES  


1. Assessment – of each WIA eligible youth for academic, occupational & service 
needs** 


2. Individual Service Strategy – with a career goal for each WIA eligible youth. ** 
3. Preparation for post-secondary opportunities – academic and occupational learning 


and employment links to local job market. 


PROGRAM ELEMENTS  


1. Tutoring and study skills leading to secondary school completion.  
2. Alternative school settings.  
3. Summer employment linked to academic and occupational learning.  
4. Paid and unpaid work experiences, i.e., internship, shadowing.  
5. Occupational skill training.  
6. Leadership development opportunities, i.e., Secretary's Commission on Achieving 


Necessary Skills (SCANS): teamwork, decision-making, etc.  
7. Supportive services, i.e., childcare, transportation.  
8. Adult mentoring for at least twelve months.  
9. Follow-up services for twelve months.  
10. Comprehensive guidance & counseling, i.e., drug and alcohol abuse, pregnancy. 


The 10 program elements do not have to be provided with WIA funds or by WIA funded partners.  It is 
desirable to connect WIA youth to other community resources/services.  


Only applications that tangibly show how all 10 program elements are represented or will be 
accessed will be considered.  


** Program Design Priorities 1 and 2 will be provided by the Youth Service Navigator. 
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Cornerstone #3:  Leverage Funds and Link with Existing Programs 
The task of assisting young people transition into productive adulthood is bigger than any one agency 
or program.  It will take all of our expertise and resources.  It is the desire of our area not to tear down 
and reconstruct, but to add to existing programs, services and infrastructures.  It is also realized that 
we will need to build new services that are needed but do not currently exist, when developing our 
comprehensive, community-wide approach to services for youth. 


Contractors are strongly encouraged to form crosswalks and bridges with many system partners in 
order to offer the full array of services to eligible and non-eligible youth. 


While some of the partners within your collaborative will have financial agreements as part of the 
proposal, you will also want to include non-financial partners that have services for young people that 
are funded through other resources.  The collaborative may also want to consider entrepreneurial 
activities as a means of offsetting the cost of services while still providing the full array of the 
elements required by law. 
 
Cornerstone #4:  Year-Round Programming 
Each collaborative will be required to develop a year-round programming strategy which includes 
coordinating with the WIA Summer component and other summer employment opportunities, as well 
as other exposures to the workplace. The programming strategies should incorporate a skills-based 
framework and a competency-based approach with multiple opportunities for young people to learn, 
practice and apply a full range of skills needed to be successful in their transition to adulthood.  


Collaboratives should develop models that provide long-term interventions, multi-year development, 
and post-employment interventions and supports.  To support this outcome, this request for proposals 
is for the period September 1, 2009 to August 31, 2010 with an option of the contract being extended 
in one year increments 


Each collaborative will be required to coordinate with the local WIA youth funding agency to 
determine which funded year-round program is best suited for the young person. 
 
Cornerstone #5:  Coordination with the Local One-Stop Center 
The local One-Stop Center is being established as a community-wide resource and a centralized 
place where community members and the business customers can access information and resources 
on education and workforce development.  Many services and informational resources already exist 
(and more are being created) that could meet the needs of young people.  Our goal is to provide 
young people with exposure to the One-Stop Center’s resources and services and to integrate young 
people into a mainstream system when they become adults. 


The collaboratives are required to develop linkages with and access to appropriate resources from 
the One-Stop Center.  There are three specific ways in which this outcome will be accomplished: (1) 
each collaborative must include the One-Stop Center as a partner; (2) each collaborative must show 
tangible ways the One-Stop Center services and resources will be used to support their program 
design; and, (3) the entity providing Service Navigation activities on behalf of all WIA funded partners 
must be physically housed at one of the WIB’s One-Stop Centers. 
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ATTACHMENT D – EVALUATION CRITERIA 
 
Proposals will be evaluated in the following categories: 
Program Design - 25 points 


This category will evaluate how well the proposed program has been designed, the extent to which all 
required services will be available, how services will be provided to each of the youth, the extent of 
collaboration/services integration, extent and nature of youth and parent involvement, plan for 
development of employer relations, ease and feasibility of implementation, innovativeness, and its 
likelihood to lead to the desired outcomes for youth.  A heavy emphasis will be on the ability for the 
youth to connect with specific occupational fields and the attainment of GED or national industry-
recognized certificate. 


Demonstrated Ability - 20 points 


This category will evaluate the applicant's most recent 12 months of experience in providing services 
similar to those being proposed, including the ability to attain, track and report performance as 
required by the WIA Performance Indicators.  It will include experience in collaboration, targeting of 
services, outcomes, service provision, staff qualifications staff turnover, and administration. 


Budget - 25 points 


This category will evaluate the cost of the proposed program to determine if it is fair and reasonable.  
It may include such factors as length and intensity of program design, staff-to-youth ratio, support 
services, competitiveness of staff salaries, cost for each of the groups of young people identified 
herein, leveraging of funding from other resources, and administrative costs. 


Budgets will be reviewed for accuracy, completeness, appropriateness, reasonableness of cost, and 
allowableness of costs.  Proposed costs may be compared against other applicants and to 
independent cost estimates prepared by the Capital Region WIB. 


Match Funds 15 points 


Points will be awarded based on the amount of match identified that can be documented and reported 
on a quarterly basis.  


Readiness to Begin - 15 points 


Up to 15 points will be awarded based on the demonstrated ability of the applicant to begin services 
on September 1, 2009. 
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ATTACHMENT E – ADDITIONAL PROPOSAL INFORMATION 
 
1. All organizations funded whether public or private, commercial or not for profits will be required 


to submit an audit.  Commercial organizations will have the option of auditing the contracted for 
program or submitting an organization wide audit.  This will be determined during negotiations.  
Other providers will submit A-133 audit as appropriate. 


2. Contracts may be proposed for one year with an option for Capital Region WIB to extend the 
agreement in one year increments.  A separate budget must be submitted for any extension so 
granted. 


3. Capital Region WIB reserves the right to review and monitor participant proficiency.  If 
participants are found to be deficient in the skills necessary to obtain employment in the 
occupation proposed for training, contractors will be required to provide additional training as 
necessary. 


4. All participants must have Individual Service Strategies that include employability development 
plans.  These are prepared by Youth Service Navigators.  Contracts will coordinate case 
management with designated Youth Service Navigators.   


5. Applicants are required to integrate basic skills with job specific skills, where appropriate, for all 
participants.   


6. Applicant must implement a system for monitoring participant time and attendance in applicant's 
program.  Documentation of attainment of the minimum training hours and competencies is 
required for payment. 


7. Out of School Youth must be placed in full time jobs (a minimum of 30 hours per week).  
Placement may not be into temporary jobs or with employee leasing companies unless the job 
assignment is of a one-year duration.  If any placements will be of less than 30 hours per week, 
this must be explained in the proposal. 


8. Placement has been defined for purposes of this proposal as placement into a training related 
job with a minimum of six months retention.   


9. Equipment purchased with contract funds cannot exceed $500 per item.  Leasing arrangements 
for property or staff must be competitively procured and approved during negotiation of the 
contract. 


10. Applicant will be required to maintain a case file for each participant.  The files will be 
considered Capital Region WIB property and must be turned over to Capital Region WIB at the 
end of the contract unless other arrangements are made during contract termination. 


11. Applicants must submit 7 copies of the proposal. 
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ATTACHMENT F – METHODS OF CONTRACTING 


 
Contracts will be awarded on a 33% performance based and 67% cost reimbursement basis.  The 
total maximum cost per youth is $3,000.00.  The following is the performance based payment 
schedule: 
 
Enrollment into WIA or continuation in program and TABE test within 60 days…….……$500 
 
Attainment of GED or national industry-recognized certificate…………………..………...$500 
 
Total youth to serve ______ x $3,000 per participant = ____________________________ 
                                                                                       Total amount requested for program 
   
Subcontractors will not be reimbursed for any costs associated with services provided to youth who 
are not enrolled.  WIA eligibility is only determined by the local WIA youth funding agency. 
 








 
 


Capital Region Workforce Investment Board 
and 


Capital Region Youth Council 
 
 
 
 
 


APPLICATION 
FOR 


REQUEST FOR PROPOSALS 
 
 
 
 
 


Workforce Investment Act Program Year 2009-2010 
 


Title I Youth Services  
 
 


PROPOSALS DUE NO LATER THAN 4:00 PM, FRIDAY, July 31, 2009 
 


at 
 


Capital Region Workforce Investment Board 
175 Central Avenue, 2nd Floor 


Albany, New York 12206 
 
 
 


This RFP is available by e-mail 
 
 
 


 Issued: July 1, 2009 
 
 
 
 
 
 


Rev. 5/27/09
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Questions regarding the RFP should be directed by email or fax to: 
 
 
 
 


In Albany: 
Faye Andrews – Commissioner 


City of Albany, Dept. of Youth and Workforce Services 
175 Central Avenue 
Albany, NY 12206 


Fax: 434-5760 
Email: andrewsf@ci.albany.ny.us 


 
 
 
 


In Rensselaer: 
Brian J. Williams - Youth Program Coordinator 


Rensselaer County Department of Employment & Training 
1600 Seventh Avenue 


Troy, NY 12180 
Fax: 270-2876 


Email: brian@capreg.org 
 
 
 
 


In Schenectady: 
Jennifer Goldie- Workforce Investment Youth Coordinator 


Schenectady County Job Training Agency 
797 Broadway 


Schenectady, NY 12305 
Fax: 382-5988 


Email: Jennifer.goldie@schenectadycounty.com  
 
 
 
 
 
 
 
 
 


Equal Opportunity Employer/Program – Auxiliary aids and services are available upon request to individuals with disabilities 
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CHECKLIST FOR REQUIRED FORMS 
 
 
 


 Summary of Request ..................................................................... 4 - 6 


 Executive Summary - one page .......................................................... 7 


 Budget Summary ................................................................................ 8 


 Budget Narrative ................................................................................. 9 


 Matching Funds................................................................................. 10 


 Certification of Compliance ............................................................... 11 
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CAPITAL REGION WORKFORCE INVESTMENT AREA  
Summary of Request For Proposal (RFP) Application  


Name of Applicant Organization: 


                


Address               


                


Phone      Contact Person         


Email    


Tax ID     S.S. #     (if not incorporated) 


License/Accreditation Entity:     Effective Date (If Applicable):   


Type of Organization: (check one)    For Profit     Non-Profit 


Incorporated in the State of   : 


  Governmental Entity  Educational Institution 


Number of years operating in the Capital Region WIA area:      Elsewhere    
Names and Affiliations of Proposal Collaborators: 


                


                


                


                


                


Name & Type of Program             


Target Group(s) To Be Served       In-School Youth     Out of School Youth    Both  
Primary County(ies) of Service            


Location Where Training Will Take Place          


Are proposed training facilities within 1/2 mile of public transportation?     YES   NO 


Program Operating Hours       Total Hours of Training   


Project Period From:       to        







Capital Region Workforce Investment Board      Youth Request For Proposals 


Page 5 


Summary of RFP Application continued 


Summarized Activities: 
 
 
 
 
 
 
 
Total WIA Youth to be served:    
The following performance measures need to be met for all participants.  Describe your plan to 
ensure youth meet these measures. 


    Performance Measure Performance Measure Definition 


Placement in 
Employment/Education 


Participants’ placement into unsubsidized employment or post 
secondary education and/or advanced training/occupational skills 
training or the military. 


Attainment of Degree or Industry 
Recognized Credential 


Attainment of a diploma/GED, or industry-recognized 
occupational certificate.  All bidders must specify type of 
certificate that the youth will attain. 


Literacy and Numeracy Gains 
 


Of the participants who are basic skills deficient (reading and/or 
math level below 8th grade), an increase of at least one or more 
educational functioning levels on the TABE test.  Testing must be 
done within 60 days of WIA enrollment. 


 
 
Future funding will be contingent upon the success of meeting all the above performance 
measures.
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WIA Amount Requested For This Project    


Total Other Resources (if dollar amount) For This Project     


If funded, what percentage would the contract funds represent of your total budget?   
 
Has your organization ever had to repay funds due to a questioned/ disallowed cost? YES  NO 
 


If yes, please explain            


Does your organization have the capability to repay a disallowed audit cost?  YES  NO 


 


 
Executive Director/ 
Signatory Authority:      Title:     Date:    
 
 
Signature:         
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EXECUTIVE SUMMARY 
See Sections T and U of RFP Guide and Instructions 
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BUDGET SUMMARY 
See Section V of RFP Guide and Instructions  


Contracts will be awarded on a 33% performance based and 67% cost reimbursement basis. 
 


          COST CATEGORY                      WIA FUNDS               IN-KIND/OTHER FUNDS               TOTAL 
 
A.  


 
Personnel Costs 


  


 
Contractual Services 


  


Equipment 
Rental/Lease 


  


 
Travel 


  


 
Participant Wages 


  


 
Miscellaneous 
Participant Expenses 


  


 
Supplies 


  


 
Other 


  


 
 
 


B. Totals      WIA   IN-KIND/OTHER  TOTAL 
    


 
 


Contracts will be awarded on a 33% performance based and 67% cost reimbursement basis.  The 
total maximum cost per youth is $3,000.00.  The following is the performance based payment 
schedule: 
 
Enrollment into WIA or (continuation in program) and TABE test within 60 days…….……$500 
 
Attainment of GED or national industry-recognized certificate…………………..………...$500 
 
Total youth to serve ______ x $3,000 per participant = __________________________ 
                                                                                       Total amount requested for program 
   
Subcontractors will not be reimbursed for any costs associated with services provided to youth who 
are not enrolled.  WIA eligibility is only determined by the local WIA youth funding agency. 
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BUDGET NARRATIVE 
See Section V of RFP Guide and Instructions 
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MATCHING FUNDS/IN-KIND/OTHER SOURCE OF FUNDING  


Describe monies or dollar value of services that will be used for these activities from sources other than WIA. 
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CERTIFICATION OF COMPLIANCE WITH THE SPECIFICATIONS 
 
This is to certify that to the best of the undersigned's knowledge and belief, the data in this application 
is responsive to the specifications and is true and correct.  The undersigned understands that non-
responsive applications, as determined by Capital Region WIB, will not be reviewed for consideration.  
Further, the applicant and its governing body shall comply with both the assurances (as applicable) 
and regulations attached to the application package. 
 
The applicant certifies by submission of a proposal that all specifications below will be met and 
understands that these specifications will become a part of the contract should a contract be 
awarded.  Applicant must secure written permission from the Capital Region WIB for any exception to 
these applicable State of New York and Federal regulations. 
 
Further, applicant certifies that neither they, their employees nor Board Members have used their 
positions for purposes that constitute or present the appearance of personal or organizational Conflict 
of Interest or personal gain in the obtaining of a contract award, based on the proposal submitted. 
I accept responsibility for providing financial services adequate to insure the establishment and 
maintenance of an accounting system with internal controls adequate to safeguard program funds. 
 
 
 
 
         
Signature: 
 
 
 
         
Title: 
 
 
 
     
Date: 
 
 





